THE VALUE OF
VENDOR MANAGED
INVENTORY

86% of procurement and sourcing teams
saw an increase in their workload last year
despite headcount remaining mostly
stagnant™

The average purchase order costs a

company $115 in processing, o
receiving/inspecting, and 20'30 /o
transportation costs. _ _
Average Savings when Implementing

a VMI Program

BURDEN COMPOUND
COSTS VALUE

These hidden costs include Your savings will continue to grow as
cost of capital, overstocking, you allow CE3S to manage more of
warehousing, obsolescence your inventory.

and risk

MORE TIME TO FOCUS ON

' 2 ' 55% of Procurement and Sourcing Professionals reported

higher levels of stress and/or burnout from doing more

@ with less*

HOW WE HELP

Abundant Real-Time, Statistical Models Customized to Your Unique Usage Trends Ensure
Products are in your Facility, When and Where they are Needed.

Leveraging A.l. and Our On-Site Employee Intelligence to Ensure Product Availability and make
Changes On-the-fly.

Experienced Supply Chain Professionals use Real Product Knowledge, Technical Expertise, and
Understanding of Supply Chain Dynamics to Augment Manufacturing Processes.

Zero Inventory Exposure for Non-customer-specific Products. Specialized items are Proactively
Identified, Closely Managed and Reported.

Point-of-Use Billing and Consolidated Invoicing Provide a Tremendous cash Management
Advantage.
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