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With a dedicated team, 
CE3S VMI Solutions offer the ongoing support

 you need for a successful partnership.

CORE COMPETENCIES

Value Added Services
Repackaging | Converting Services | Custom Labeling | Custom Packaging | Cable

Assemblies | Laser Cutting Kitting | Sourcing | 3PL

Supply and Distribution Serving Your Purchasing Needs
Unifying Supply Processes | Hundreds of Product Lines | Experts in Sourcing | 

Strategic Supply |  Support 

Strategic Account Solutions
Account Management | Direct Line of Contact | Consistent Communication | True Partnership

Vendor Managed Inventory
Significantly reduce landed costs by alleviating time, space, and pain associated with all

administrative functions such as material sourcing, procurement, and warehousing

CE3S offers tailored Vendor Managed Inventory Solutions that reduce costs and
alleviate administrative frustrations related to material sourcing, procurement,
and warehousing, ultimately improving efficiency.  Furthermore, our solutions

mitigate the risks of inventory obsolescence, expiration and the cost of capital.  
Our customers often experience a 20-30% savings through our customizable VMI

Solution programs. 
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WHAT TO EXPECT
In our partnership’s initial phase, we’ll start by presenting our contract and terms,

ensuring full transparency and building confidence in our ability to meet your
expectations. Following this, our team will assess the space at your facility, focusing on
superior inventory management. We will organize and signpost the allocated location,

facilitating easy access for any inquiries. Additionally, if applicable, our professional VMI
Solutions Specialist will regularly visit your site, efficiently managing and tracking

inventory with our advanced technology for timely replenishment. Lastly, we provide
ongoing account management, including regular reviews and quarterly check-ins, to

confirm we meet your needs and offer any required reporting.

UNLOCK THE FULL POTENTIAL OF A TRUE VMI
SOLUTIONS PARTNER WITH OUR CUSTOMIZED,

PROPRIETARY APPROACH
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